NONMUTUKA fa D\
B 06MacTu KayecTBa v 6e30nacHOCTU MLLEBON m

npoayKumu

000 «XoxnaHa Pyccnang» aensetcs kpynHeiumm B Poccun Npou3soauTeNnem npoayKuum:
PAOC — npov3BOACTBO NNaBfeHbIX, TBOPOXKHLIX U TEPMU3UPOBAHHbIX CbIPOB,

n. MpoxopoBKa — NPOU3BOACTBO TBOPOXHLIX U GEfbX PacComnbHbIX ChIPOB (cheTa),

r. BeNnUHCKMIA — NPONU3BOACTBO NONYTBEPALIX CbIPOB.

siBnssick YacTbio Mpynnil Hochland, Mbi ctpemumes BbiTb 06pa3LoBOil COLMANbHO- OTBETCTBEHHOW
KOMMaHWel, rapMOHUYHO COoYeTalolieil WHTepeckbl MnepcoHana Komnasuu, YAoBNETBOPEHUE
notpeGHOCTE! 1M  OXWAAHWA KNUEHTOB W noTpebuTeneid, napTHepoB U APYruX BHELLIHUX
3aHTEPECOBaHHbIX CTOPOH.

PykoBoacteo OO0 «Xoxnaug Pyccnaua», noHumas BClO OTBETCTBEHHOCTb nepeg
3aMHTEpecoBaHHLIMU CTOpoHamu, Geper Ha cebs cneaytowue obsizaTenbcTBa B obnactu
KayecTBa NULLEBOW NPOaYKLMUW:

COOTBETCTBOBATb OXWAAHWUAM KNWUEHTOB U noTpebuTenel, TpeGoBaHWUAM 3aKOHOAATENbCTBA
Poccuitickoin ®egepaunu, TamoxeHHoro Coto3a W CTpaH, B KOTOPbIX Mbl BEAEM cBOiI BusHec, a Takxe
BLICOKMM cTaHaapTtam kadyectBa [pynnbl «XoxnaHa» 1 B3aUMHO COrNACcOBAHHbLIM TpeboBaHWAM
KMUeHToB U noTpebuTenen;

NOCTOSIHHO YMyyLlaTh NPOLIECChl U CUCTEMbI MEHEMDKMEHTa KayecTsa He30nacHOCTY NULLEBOIA
NPOAYKUUM C Y4ETOM NPOLIECCOB BHYTPEHHEro U BHEWHEM obmMeHa UHdopmaLuen;

NoBbILLATb Y0BNETBOPEHHOCT KIMEHTOB 3@ CYET CBOEBPEMEHHOI0 pearmpoBaHits Ha noTpebHOCTU pbiHKa
1 3@ CYeT obecneyeHns CTabunbHOCTU KauecTsa 1 6e30nacHOCTy BbiMyCKaeMoi NpoayKuuu,
NOAAEPXKUBATL 1 pasBUBaTL KyNbTypy NuLLeBoli 6e30nacHOCTU B TOM YUCIE NOBbILLIAS KOMNETEHTHOCTL
nepcoHana.

pa3BuUBaTb B3AUMOBBIFOAHbIE MapTHEPCKME OTHOLIEHUS! C KnUeHTamu v NocTaBLiUKamu CbipbA,
martepuanos, obopynosaHusa 1 ycnyr,

OCYLLECTBASTL TEXHOMOrMYECKYIo NOAAEPXKKY ¥ NOBbILIATL YPOBEHb CEPBUCA KIMEHTOB,

npeaoTspallath HecYacTHble Cryyau U CHWKaTb BEpPOATHOCTb npodeccuoHanbHbIX  PUCKOB,
CBA3aHHbIX C OXpaHoi Tpyaa Ha paboyux Mecrax;

cokpallaTh 3arpsidHeHue OKpyXaloLlei cpefibl NyTeM MOCTOAHHOrO yNydLIeHNst SKOMOrnieckinx
acnekToB Ha BCceX NpeanpuaTusx.

PykosoctBo OO0 «Xoxnana Pyccnaua» Gepet Ha cebs ponb nuaepa B obecneyeHuu ycrnosuin u
BblgeneHus HeOBXOAUMbIX PECYPCOB ANS NOAAEPXKAHUS HACTOSILLE MonuTrKK NyTeMm:

- NPUMEHEHNs NPOLIECCHOT0 NOAXOAA U YNpaBneHus puckami B AEATENbHOCTU NPEANpPUATUs 3a
CuYeT BHeAPEeHUs! 1 MOCTOSIHHOMO YMYULIEeHUs1 CUCTEM MeHeKMeHTa COrnacHo TpeboBaHMSIMK
GFS| cepTudmkaumu cuUcTeM MeHe[KMeHTa, a Takke BbiNONHEHUA TpeboBaHuii
sakoHogaTenbcTea Poccuiickoit depepauun u TamoxeHHoro Coiosa 1 TpeboBaHuit [pynnbl
Hochland,;

- BbINOMHEHUA CTpaTernyeckux Lenei komnaHuu, Buaenus 2025, BHe4pEeHUS WHHOBALMA,
LOCTIKEHUS KOHKPETHBbIX Lenei B obrnactu kavecrtsa, 6e3onacHoOCTU MULLEBOW MPOoAYKUUU,
skniouast OKRs (Objectives & Key Results);

- o6ecneyeHus paBoTHUKOB HEODXOAUMbBIMU KOMMETEHLUAMU, CBA3AHHLIMU C 6e30nacHOCTbIO
NULEBLIX NPOAYKTOB.
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